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Nam 2025, kinh té toan céu duy tri ting trudng &n dinh & mue khoang 3,2%, song déi mat voi cac
théch thiic 16n nhu ddu tu suy yéu, ng cdng ting cao, cang thing dia chinh trj kéo dai va gia ting hon nira
cac bién phép bao hd thuong mai, bao gbm cdc rao can phi thué quan va cac thoa thuin song phuong
phan biét déi xtr, ddc bidt cac bit én dén tir cdc bién phap dp thué méi clia M.

In 2025, the global econonty maintained stable growth at approximately 3.2%, yet faced significant
challenges, including weakening investment, rising public debt, prolonged geopolitical tensions, and an
increasing wave of trade protectionism—particularly non-tariff barriers and discriminatory bilateral
agreements, as well as heightened uncertainties stemming from new U.S. tariff measures.

Tai Viét Nam, nén kinh té dat ting truong 4n tugng v6i GDP ca nam ting 8,02% so vdi ndm 2024 —
mic cao nhit khu vuc Péng Nam A va thude nhém cao nhét thé gidi, vuot dy bio cla céc t6 chirc quéc
té (6,5-6,7%). Dy la mic ting cao thit hai trong giai doan 2011-2025, dua quy mé GDP dat khoing 514
ty USD (tuong duong 12.847,6 nghin ty dong). Thi trudng tai chinh, tién t& va ngoai hdi co ban én dinh.
CPI binh quén ca nam tang 3,3 1%, duogc kidm soat chit ch&. No cong giam xubng khoang 35-36% GDP
(1 44,3% nam 2020). Kim ngach xudt nhap khu dat ky luc 930,05 ty USD (ting 18,2%), dua Viét Nam
vao nhém 20 quée gia din diu thé gisi vé quy mo thuong mai. Tdng muc ban 1¢ hang hoa va dich vu tiéu
dung ting hon 9% so v&i nam 2024. Khoa hoc, cong nghé va ddi méi sang tao dong gép khoang 2,5%
GDP (tuong duong 320,4 nghin ty dbng), ting 16,3% so véi ndm 2024.

In Viet Nam, the economy achieved impressive growth, with full-year GDP expanding by 8.02%
compared to 2024—the highest in Southeast Asia and among the highest globally, exceeding forecasts by
international organizations (6.5-6.7%). This marked the second-highest growth rate in the 2011-2025
period, bringing total GDP to approximately USD 514 billion (equivalent to VND 12,847.6 trillion). The
financial, monetary, and foreign exchange markets remained fundamentally stable. Average CPI for the
year rose by 3.31%, well controlled. Public debt declined to approximately 35-36% of GDP (firom 44.3%
in 2020). Total import-export turnover reached a record USD 930.05 billion (up 18.2%), positioning Viet
Nam among the world’s top 20 trading economies by trade volume. Total retail sales of goods and
consumer services increased by over 9% compared to 2024. Science, technology, and innovation
contributed approximately 2.5% of GDP (equivalent to VND 320.4 trillion), up 16.3% year-on-year.

Nganh tai chinh tiéu ding phat trién tich cyc. Theo Ngan hang Nha nude Viét Nam, du ng tin dung

toan hé théng dat khoang 18,58 triéu ty ddng vao 31/12/2025, tang 19,01% so v&i cudi nam 2024 —mirc
cao nhit nhidu nam, véi kiém sodt rii ro tin dung hiéu qua hon so véi cée giai doan trude.
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The consumer finance sector recorded positive development. According to the State Bank of Viet
Nam, total outstanding credit across the banking system reached approximately VND 18.58 quacdrillion
as of 31 December 2025, up 19.01% compared to the end of 2024 - the highest growth rate in many years
- accompanied by more effective credit risk control than in previous periods.

Trong bdi canh do6, F88 — véi vai trd tién phong trong Iinh vyc tai chinh binh dan tai Viét Nam — da
khéng dinh sy truéng thanh bang viée tré thanh cong ty dai ching vao ngay 6/5/2025 va ding ky giao
dich trén san UPCoM ngay 8/8/2025, ddng thoi dat tang trwéng bt pha nhe chién luge tai céu triic toan
dién hé théng, da dang hoa kénh phén pl]éi, t6i ru hdéa quan tri rii ro dya trén dit liéu 16n va dﬁy manh
chuyén dbi s6. Nhiing nd luc ndy khéng chi giip Cong ty hoan thanh 135% muyc tiéu loi nhudn trude thué
ma con ciing ¢6 nén ting bén vitng, dinh hudng tich hgp ESG vao chién lwge kinh doanh, va mang lai gia
trj thiét thuc cho khach hang, ¢b déng va cong ddng, Nam 2025 danh déu buée chuyén minh quan trong
ctia F88, tir md hinh dya chii yéu trén mang ludi vit Iy sang nén tang tai chinh toan dién, véi viée ra mit
thanh cong (g dung My F88 va cac hop tac chién luoc 16n nhu v6i Ngan hang MB, Ngéan hang CIMB,
Zalo va VNPost.

Against this backdrop, F88, as a pioneer in the mass-market financial services sector in Viel Nam,
reaffirmed its maturity by becoming a public company on 6 May 2025 and registers its shares on the
UPCoM exchange on 8 August 2025. The Company achieved breakthrough growth driven by a

comprehensive system restructuring strategy, diversification of distribution channels, optimization of

data-driven risk governance, and acceleration of digital transformation. These efforts enabled the
Company not only (o achieve 135% of its profit before tax target but also to sirengthen its sustainable
SJoundation, integrate ESG considerations into its business strategy, and deliver tangible value to
customers, shareholders, and the commumity. The year 2025 marked a pivotal transformation for F88—
from a business model primarily reliant on a physical network to a comprehensive financial platform—
with the successful launch of the My F88 application and major strategic partnerships with MB Bank,
CIMB Bank, Zalo, and VNPost.

Tai Dai hoi Ddng Cd dong (“PHDCD?) nim 2026, Ban Diéu hanh (“BPH”) xin bao céo chi tiét vé
két qua hoat dong nam 2025 va ké hoach hoat dong kinh doanh nim 2026 nhu sau:

At the 2026 Annual General Meeting of Shareholders (“AGM”), the Board of Management
(“BOM”) respectfully presents a detailed report on the Company’s 2025 performance and its 2026
business plan as follows:

PHAN L. KET QUA HOAT PONG KINH DOANH NAM 2025
PART I. BUSINESS PERFORMANCE RESULTS IN 2025

I. KET QUA THUC HIEN CAC CHI TIEU KE HOACH DPHDCDP GIAO NAM 2025

PERFORMANCE AGAINST THE 2025 AGM-APPROVED TARGETS

Nim 2025 1a nam bt pha cia F88, véi tong tai san dat 6.826 ty dbng, ting 36% so v6i nim 2024
(tir mirc 5.036 ty ddng nam 2024), chii yéu nhe ting truéng du ng cho vay va da dang hoa ngudn von.
Du ng cho vay khach hang dat 5.361 ty ddng (khong bao gdm Dy ng CIMB/MBBank ma F88 thuc hién
quan ly tai san), tang 54% so v&i ndm trude va vugt 8% ké hoach, phan anh sy mé rong bén viing thong
qua hé théng phan phéi da kénh.

2025 marked a breakthrough year for F88. Total assets reached VND 6,826 billion, representing a
36% increase compared to 2024 (from VND 5,036 billion), primarily driven by strong loan book
expansion and diversified funding sources. Net Loan Book reached VND 5,361 billion (excluding
CIMB/MB Bank loan balances under F88’s asset management mandate), up 54% year-on-year and
exceeding the annual plan by 8%, reflecting sustainable expansion through a multi-channel distribution
system.
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Doanh thu bén hang va cung cép dich vu dat 3.840 ty ddng (bao gdm lai dy thu va doanh thu 13i vay
tir dich vy cAm c¢b duoc ghi nhan trong doanh thu tai chinh), hoan thanh 107% ké hoach va ting trudng
42% so v6i 2024 (ting trudng kép tir 2021-2025 dat 37%), trong d6 doanh thu tir hoat dgng cho vay cbt
15i ting 40%, doanh thu tir bao hiém va dich vu gi4 tri gia ting khac ting 55%. Loi nhuén trude thué hop
nhit dat 908 ty dong, hoan thanh 135% ké hoach va ting trudng 102% so vGi 2024 (tang trudng kép
2021-2025 dat 98%), nho ting trudng doanh thu song song véi viée t6i wu chi phi vbn va chi phi hoat
dong.

Revenue from sales and service provision amounted to VND 3,840 billion (including accrued
interest and lending interest income from pawn services recorded under financial income), achieving
107% of the annual plan and increasing by 42% compared to 2024 (with a CAGR of 3 7% for the 2021—
2025 period). Of this, core lending revenue grew by 40%, while insurance and other value-added service
revenues increased by 55%. Consolidated profit before tax reached VND 908 billion, fulfilling 135% of
the annual plan and surging by 102% year-on-year (with a CAGR of 98% for 2021-2025). This
performance was driven by robust revenue growth combined with the optimization of cost of funds and
operating expenses.

Ty 1& chi phi trén thu nhép (CIR) gidm thém 2,2 diém % so v6i 2024, dat mirc thap ky luc nhe s6
héa quy trinh va quén trj rdi ro hiéu qua. Céc chi tiéu hiéu qua hoat dong vuot troi: ROE dat 34%, ROA
dat 12%, va ty 16 x6a s6 rong (Net Write-off) giam xudng mtc thip, chi bang khoang 70% trung binh giai
doan 2021-2025. Vé quy md khéch hang, hé théng ghi nhan gan 1,4 triéu khach hang liy ké va hon 6
triéu hop déng béao hidm da duge phét hanh, s lugt gidi ngén ting trudng &n tugng 73% so vGi ndm
truge. Két qua nay 1a minh chiing cho sy cai thién d6t pha trong trdi nghiém ngudi ding trén tng dyng
My F88, vé6i chi s6 hai long (NPS) dat mirc cao 75%.

The Cost-to-Income Ratio (CIR) declined by a further 2.2 percentage points compared to 2024,
reaching a record low level thanks to digitalized processes and enhanced risk governance. Key
profitability indicators significantly outperformed historical averages: ROE reached 34%, ROA reached
12%, and the Net Write-off ratio declined to a low level, equivalent to approximately 70% of the 2021—
2025 average. Our customer base expanded to nearly 1.4 million cumulative, with over 6 million
insurance policies issued to date, disbursement transactions surged by 73% year-on-year. This
performance reflects a substantial enhancement in user experience via the My F88 app, evidenced by a
high Net Promoter Score (NPS) of 75%.

*Khong bao gom Du ng CIMB/ MBBank mé F88 thuce hién qudn Iy tai san/ Excluding CIMB/MB Bank loan balances

under F88’s asset management mandate.
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PGD hoat ddng S6 lugng 868 949 888 107% 9%
Active branches Units

Du ng Net*/ Trigu déng 3.657.366 5.631.629 5.237.893 108% 54%
Net Loan Book* VND million

Doanh thu ban hang va | Tri¢u dong 2.704.275 3.839.734 3.600.900 107% 42%
cung cAp djch vy ** VND million

Revenue from Sales and

Service Provision** ‘ N _ _
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** Bao gom 1di dy thu va doanh thu 1di vay tir djch vy cho vay cdm ¢é dirge ghi nhén trong doanh thu tai chinh/

Including acerued interest and lending interest income from pawn services recorded under financial income.

II. HOAT DPONG TRONG TAM NAM 2025

KEY OPERATIONAL HIGHLIGHTS IN 2025
2.1. Pinh vi tim nhin 2030 va dai ching héa

2030 Vision Repositioning and Public Company Status

F88 kién dinh v&i st ménh “Thay ddi céch tiép can tai chinh, mang lai cude séng tdt dep hon cho
ngudi dan théng qua dich vu nhanh chéng, dé dang va minh bach”, va cong b6 tAm nhin méi cho giai
doan 2026-2030: “F88 1a nén ting tai chinh toan dién va tin ciy danh cho ngudi dén Viét Nam, noi
Ikhach hang binh din tim dén dAu tién cho moi nhu cAu tai chinh trong cudc séng”. Viée dinh vi lai
thuong hiéu tap trung vao phéan khic binh dén, phuc vu nguoi lao dong phd théng va nhém thu nhép thip,
da dugce cing cb bing viée trd thanh cong ty dai ching vao 6/5/2025 va ding ky giao dich trén UPCoM.
Day khéng chi [a mde phép Iy ma con la tuyén ngon v& minh bach, mang lai thanh khoén va niém tin dai
han cho cb déng. Trong nim, F88 dugc chéip thuén chao ban trai phiéu doanh nghiép ra céng chiing an
déu tién, tong quy md chao ban 1én dén 1.000 ty ddng, va nhan dugc sy ghi nhén tir Deloitte voi giai
“Doanh nghiép Viét Nam dugc quén tri tot nhét 20257,

F88 remained steadfast in its mission: “Transforming access lo finance and improving people’s
lives through fast, convenient, and transparent services.” The Company also announced ifs new vision
Jor the 2026-2030 period: “F88 is the comprehensive and frusted financial platform for Vietnam,
serving as the go-to destination for lower mass-market customers regarding all their life's financial
needs”. The brand repositioning sirategy sharpened its focus on the mass segment—serving blue-collar
workers and low-income customers—and was reinforced by F88 becoming a public company on 6 May
2025 and registers its shares on UPCoM. This milestone was not merely a legal transition but a strong
declaration of transparency, enhancing liquidity and building long-term shareholder confidence. In 2025,

88 received approval to publicly offer corporate bonds for the first time, with a total issuance scale of

up fo VND 1,000 billion. The company was also recognized by Deloitte with the award for 'Best Managed
Company in Vietnam 2025,

2.2. Giit vitng loi thé mang lwéi va niing cao ning suit lao dong

Network Advantage and Productivity Enhancement

Nim 2025, F88 chuyén hudng chién luge tir md rdng quy md manh me sang tdi wu hoa hiéu suét
hoat dong va lgi nhuan. Cong ty dd mé rong mang lu6i 1én 949 phong giao dich (PGD) tai 34 tinh thanh,
ting 81 PGD so v6i nam 2024, Viéc mé mdi PGD duge tap trung vao céc khu vire tiém niing cao (loai A
va B+), két hop véi du an “PGD c6 lgi nhuéin”, gitip hon 95% cac PGD trén 1 nam tudi dat 1ai hodc hoa
vbn. Thong qua hop tac chién luge véi VNPost, F88 dd md rong tiép can téi hon 10.000 diém giao dich,
hé tro khach hang khu vye néng thén tiép can dich vu tai chinh minh bach va thugn tién, ddng thoi gia
tang do phu t6i phan khie khach hang phd thong. Ung dung My F88 dat s6 lugt tai vuot ky vong va nhén
dwoc danh gia cao 4,6/5 sao trén App Store. Ning suét lao dong (doanh thu binh quan trén mdi nhén vién)
ting khoang 33% so v&i nam 2024, chu yéu nh&r chuyén dich s6 héa cdc quy trinh hoat dong.

In 2025, F88 shifted its strategic focus from aggressive scale expansion lo optimizing operational
efficiency and profitability. The company expanded its network to 949 branches across 34 provinces and
cities, marking an increase of 81 branches compared to 2024. New branch openings were strategically
prioritized in high-potential areas (Tier A and B+), complemented by the “Profitable Branches” project,
which resulted in over 95% of branches aged one year or older achieving profitability or break-even
status. Through strategic collaboration with VNPost, F88 extended its reach to more than 10,000
transaction points, enabling rural customers to access transparent and convenient financial services
while broadening the company’s penetration into the mass-market segment. The My F88 mobile
application surpassed download expectations and achieved a strong user raling of 4.6/5 on the App Store.
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Furthermore, labor productivity (revenue per employee) increased by approximately 33% year-on-year,
driven mainly by the digital transformation of operational workflows.

2.3. Ning cao hiéu qua quan trj rii ro va chit rgng tai san

Strengthening Risk Governance and Asset Quality

F88 tiép tuc wu tién quan tri rii ro toan dién va hiéu qua trong nam 2025. Céc sing kién ndi bat bao
gdm: (i) phét trién va nang cap cac md hinh cham diém tin dung phi hop véi ting sin phém va phan khic
khéach hang, dam bao phan loai rii ro chinh xéc, t6i wu hoa trai nghiém khéch hang ddng thai duy tri rdi
ro trong mirc kiém soét; (ii) trién khai va gidm sat chiit ch& cac chinh sach tin dung théng qua hg théng
Canh bao sém (EWS); (iii) ap dung eKYC/KYC da kénh két hop Decision Engine dé ty dong héa quy
trinh thiAm dinh, rot ngin dang ké thoi gian xir 1y giao dich; (iv) ting cudng gidm sat sau giai ngén théng
qua Command Center v6i giai phap GPS tracker doc quyén, hd trg phéat hién sém rai ro va néng cao higu
qué thu hdi no; két qua, ty 1¢ xéa sb rong trén giai ngan duge kiém soat hiéu qua dudéi mirc 4%. Ngoai ra,
(v) khung quan trj rti ro ESG dé dugc ban hanh va tich hgp cac yéu to riii ro xd hoi cling nhu i ro lién
quan dén khach hang; dong thoi, (vi) hoat dong quan trj rii ro cong nghé thong tin duge kiém soat nghiém
ngit va duge xac nhin qua viée dat dugce chirng nhan ISO 27001:2022.

In 2025, F88 continued to prioritize comprehensive and effective risk management. Key initiatives
included: (i) the development and enhancement of credit scoring models tailored to individual products
and customer segments, enabling precise risk classification while optimizing customer experience and
keeping risk levels under control; (ii) effective implementation and monitoring of credit policies through
the Early Warning System (EWS) reporting platform; (iii) adoption of multi-channel eKYC/KYC
combined with a Decision Engine to automate credit appraisal processes and significantly reduce
transaction processing time; (iv) strengthened post-disbursement monitoring via the Command Cenfer,
leveraging a proprietary GPS tracker solution to enable early issue detection and improve debt recovery
efficiency, resulting in the net write-off ratio on disbursements being tightly controlled below 4%.
Furthermore, (v) an ESG risk management framework was formally issued, integrating social and
customer-related visks; and (vi) information technology risk management activities were rigorously
controlled and validated through the achievement of 1SO 27001:2022 certification.

2.4. Bao dam thanh khoéan va da dang hoéa ngudn vén

Ligquidity Assurance and Funding Diversification

F88 da dang héa ngudn vdn qua: ting vdn gép ctia chii s¢ hitu 1én 84,7 ty ddng (tang tir 2025), phat
hanh 900 ty ddng trai phiéu riéng 1¢, va nhan han mavc tin dung qude t€ bd sung hon 40 trigu USD tir cac
quy qudc té uy tin. Chi trd ding han 100% nghia vu ng, duy tri hé s6 D/E & 1,79 lan (thép hon trung vi
nganh 4,6 l4n theo FiinRatings). Vi thé thanh khoan viing chic, vdi hé s6 an toan thanh khoan duge kiém
soat va duy tri trong ngudng Khau vi rii ro clia Cong ty.

F88 diversified its funding base through: Increasing contributed charter capital to VND 84.7 billion;
Issuing VND 900 billion in private placement bonds, and securing over USD 40 million in additional
offshore credit lines from reputable global funds. The Company fulfilled 100% of its debt obligations on
time and maintained a Debt-to-Equity (D/E) ratio of 1.79x, lower than the industry median of 4.6x
(according to FiinRatings). Our liquidity position remains robust, with the liquidily safefy ratio stricily
controlled and maintained well within the Company’s Risk Appetite threshold.

2.5. Két néi dbi tac chién lwge va m& rong hé sinh thai

Strategic Partnerships and Ecosystem Expansion

Nam 2025, F88 da ciing ¢6 hé sinh thai théng qua cac thoa thudn hop tac chién luge toan dién véi cac
dbi tac 16n bao gbm MB Bank (c6 hiéu luc tir ngdy 16/12/2024), CIMB, Zalo va VNPost. C4c méi quan
hé dbi tac nay da giip da dang hoa danh myc djch vy cho vay, thanh todn va bao hiém tai toan bd mang
luéi PGD, ddng thoi md rong dang ké tép khach hang ngoai céc kénh truyén théng. Bén canh d6, CTCP
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Coéng nghé Ngbi Nha Xanh (NNX) — duge thanh [ap tir ndm 2024 va chinh thirc hoat dong linh vuc
InsurTech tir ndm 2025 — da ky két hop ddng voi cac cong ty bao hiém hang dau nhu Bao Minh, PV,
MSIG, VBI, MIC, Pjico, Techcom Insurance va Bao Viét, dat 1,5 triéu hop déng b4o hiém nim 2025, tao
dong luc ting tredng mai quan trong cho F88.

In 2025, F88 strengthened its ecosystem through comprehensive strategic parinerships with major
entities including MB Bank (effective firom December 16, 2024), CIMB, Zalo, and VNPost. These
collaborations have enabled the diversification of lending, payment, and insurance services across the
entire branches network, while significantly expanding F88's customer base beyond traditional channels.
Additionally, Green House Tech JSC (NNX), established in 2024 and operational in InsurTech firom 2025,
has secured parterships with leading insurers such as Bao Minh, PVI, MSIG, VBI, MIC, Pjico, Techcom
Insurance, and Bdo Viél, achieving 1.5 million insurance contracts in 2025 and creating a substantial
growth driver for F&8,

2,6. Cong nghé thong tin va chuyén d6i sb

Information Technology and Digital Transformation

Cong nghé 14 nén tang cot 16i clia hoat dong F88 trong ndm 2025. Cac thanh tyu ndi bat bao gom: (i)
ra mét thanh céng ting dung My F88 trén toan qudc, gitp ty trong hop ddng vay thuc hién tryc tuyén
chiém khoang 30% tdng s6 luong hop ddng toan hé théng; (i) nang cép hé théng LOS phién béan 3, tich
hop ha ting hd trg cac san pham méi nhu vay han mirc tudn hoan; (iii) xdy dung Lakehouse va nén tang
Business Intelligence (BI) cho phan tich dir liéu thoi gian thue; (iv) trién khai Command Center tap trung
hoa giam sat cac phong giao dich (PGD); (v) dat chirg nhén ISO 27001:2022 vé quén 1y an toan théng
tin; va (vi) hoan tat két nSi hé théng v6i céc ngan hang 16n CIMB va MB, tao nén tang viing chéc cho mod
hinh Tai chinh nhiing (Embedded Finance) va Pai 1y Ngan hang (Agent Banking), gitip m& réng quy md
kinh doanh, cai thién chi phi vn (COF) va tang téc do xir 1y giai ngan.

Technology serves as the core foundation of F88's operations in 2025. Key achievements include: (i)
the successful nationwide rollout of the My I'88 application, resulting in online loan contracts accounting
Jor around 30% of the fotal volume across the entire system; (ii) the upgrade to LOS version 3,
incorporating infrastructure to support new products such as revolving credit lines; (iii) the development
of a Lakehouse and Business Intelligence (BI) platform enabling real-time data analytics; (iv) the
deployment of a centralized Command Center for enhanced monitoring of branches; (v) attainment of
ISO 27001:2022 certification for information security management; and (vi) Completion of system
integrations with major banks, including CIMB and MB, establishing a robust foundation for Embedded
Finance and Agent Banking models. This integration facilitates business scaling, optimizes Cost of Funds
(COF), and accelerates disbursement processing speeds.

2.7. Phét trién con ngwdi va viin héa doanh nghiép

People Development and Corporate Culture

D6i ngii nhan sy ciia F88 dat quy mo 4.681 nhén vién, véi ty 1 nghi viée tu nguyén duy tri & mic
1y tuéng dudi 3% (cai thién déng ké so v6i mirc 4% nam 2024). Chi sé gén két nhan vién (eNPS) ghi
nhén su bit pha tir 63,8% 1én 76%, minh chimg cho méi truong lam viée hanh phic. Nhitng nd lyc nay
da dugce ghi nhin qua cac giai thuong danh gia: "Top 100 Noi lam viéc tdt nhét Viét Nam", "Doanh
nghiép ¢6 Ngudn nhéan e Hanh phic" (Anphabe), va giai "HR Excellence 2025" cho hang myc Gan két
Nhan vién.

88 's workforce reached 4,681 employees, with the voluntary turnover rate optimized to below 3%
(down firom 4% in 2024). The Employee Net Promoter Score (eNPS) saw a remarkable surge from 63.8%
to 76%, reflecting a highly engaged and positive work environment. These achievements earned
prestigious industry recognition, including "Top 100 Best Companies fo Work for in Vietnam", "Happy
Workforce" (by Anphabe), and the "HR Excellence 2025" award for Employee Engagement.
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V& quan tri hé théng, Cong ty da ban hanh Khung Niing lyc C6t 16i & Lanh dao, ddng thai hoan
thanh dao tao 100% nhén sy v& c4c tidu chuan ESG, dao dirc kinh doanh va an toan lao dong. Bén canh
do6, F88 tiép tuc thuc thi chinh sach phic lgi toan dién thong qua céc chuong trinh chién luoc nhu F88-
Care, Quy Hanh Phiic va cic hoat dong chiam soc sirc khoe tim ly, nhiam xdy dung ndi lyc viing chic
cho giai doan tang truédng mai.

To institutionalize excellence, the Company ratified a Core & Leadership Competency Framework,
coupled with 100% completion of ESG standards, business ethics, and occupational safety training. Our
comprehensive holistic well-being policy is further fortified by strategic initiatives such as F88-Care, the
Happiness Fund, and mental health workshops, ensuring a resilient internal foundation to propel our
next growth phase.

2.8. Xiic tién sang kién ESG va phat trién bén viing

Advancing ESG Initiatives and Sustainable Development

Nim 2025 danh déu c6t mée quan trong khi F88 chinh thiic trién khai va tich hop ESG vao chién
Iwge kinh doanh dai han. Cac hoat dong ESG dugce td chirc bai ban theo ba nhém trong tam:

2025 marked a significant milestone as F88 officially launched and integrated ESG into its long-
term business strategy. ESG activities were systematically organized around three key pillars:

(i) Trach nhiém xi hdi: Chuong trinh “Uéc Mo Xanh” da hd trg hang chuc phu nit yéu thé
khéi nghiép; chwong trinh “Tri Thirc Xanh” cung cAp dao tao kién thirc tai chinh cho 236 hoc
vién tai 3 tinh v&i mirc hai long NPS dat 93%; ddng thi, Qu§ Hanh Phiic d hd trg kip thoi
ciru tro thién tai tai 6 tinh thanh.

Social Responsibility: The “Green Dreams” program supported dozens of underprivileged

women in starting their own businesses; the “Green Knowledge™ program delivered
financial literacy training to 236 participants across 3 provinces, achieving a Net Promoter
Score (NPS) of 93%,; meanwhile, the Happiness Fund provided timely disaster relief support
in 6 provinces.

(ii) Bio vé mbi trudng: Cong ty ddy manh s6 héa quy trinh, giam tidu thy 9,2 triéu to gidy; trién
khai thi diém hé thdng tit dén tir xa; ddng thoi t6 chirc dao tao nang cao nhan thirc ESG cho
100% lanh dao va 90% toan bd nhin vién.

Environmental Protection: The company accelerated process digitalization, reducing paper
consumption by 9.2 million sheets; piloted a remote lighting control system; and conducted
ESG awareness training for 100% of leadership and 90% of all employees.

(iii)  Quan tri: P88 tiép tuc nang cao tinh minh bach va chuén muyc quan tri, duwgc vinh danh véi
céac giadi thudng uy tin “Doanh nghi€p quan tri t6t nhat 2025” bai Deloitte, “Sang kién x4 hoi
clia nam”, “Sang kién bén viing ctia ndm” tir Asian Banking & Finance, ddng thoi duy tri
thanh cong Chirng chi Vang Bao vé Khach hang (M-Cril) 1an thi hai lién tiép.

Governance: F88 continued (o enhance fransparency and governance standards, earning
prestigious recognitions including “Vietmam Best Managed Companies 2025 from Deloilte,
as well as “Sustainability Initiative of the Year — Vietmam” and “External Social Initiative
of the Year — Vietnam” from Asian Banking & Finance. The company also successfully
maintained its Gold-level Client Protection Certification from M-CRIL for the second

consecutive year.

ESG khéng chi 1a muc tiéu ngan han ma [a hanh trinh phét trién bén viing dai han. F88 cam két tiép
tuc trién khai cac sang kién mot cach bai ban, cé hé théng, hudng téi viée tao ra gia trj thue sy va bén
vitng cho cdng ddng, moi trudng, doanh nghiép cling nhu tat ca cac bén lién quan.

ESG is not merely a short-term objective but a long-term journey toward sustainable development.
88 remains commitied to implementing these initiatives in a structured, systematic manner, with the aim
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of creating genuine and lasting value for the communily, the environment, the business, and all
stakeholders.

PHAN IL KE HOACH HOAT PONG KINH DOANH NAM 2026
PART II. BUSINESS OPERATION PLAN FOR 2026

Nim 2026 13 nam trién khai ddu tién cta Chién luge kinh doanh giai doan 2026-2030, dong thoi 14
nam ban 18 trong tién trinh chuan héa mé hinh hoat dong theo tiéu chuén cia cong ty dai ching, huéng
tGi tiém cén cac thong 1€ quan tri quéc té va dap Gmg yéu céu ngdy cang cao ciia thj trudng ching khoan
md&i ndi.

2026 marks the first year of implementation of the 2026-2030 Business Strategy and represents a
pivotal milestone in the Company’s roadmap to standardize its operating model in line with public
company requirements, progressively aligning with international corporate governance best practices
and meeting the increasingly stringent expectations of emerging capital markets.

Cong ty xac dinh dinh huéng tai cAu tric toan dién trén ba try c6t: (i) chuin héa quén trj theo nguyén
the minh bach, trach nhiém giai trinh va kidm soat ndi bd ddc 1ap; (ii) tai thiét ké mé hinh van hanh theo
hudng dir liéu va cdng nghé lam trung tdm; va (iii) ndng cép cAu triic vOn, quan trj rii ro va céng bd théng
tin pht hop véi chuéin muc ciia nha dau tu tb chirc trong va ngoai nude.

The Company has defined a comprehensive restructuring agenda built upon three sirategic pillars:
(i) governance standardization based on the principles of transparency, accountability, and independent
internal control; (ii) redesign of the operating model with data and technology at its core; and (iii)
enhancement of capital structure, risk management, and disclosure practices in accordance with the
stamdards expected by domestic and international institutional investors.

Trén nén tang d6, cong nghé déng vai trd quan trong, trong d6 dir 1idu 16n (Big Data), phén tich thoi
gian thyce va ty dong héa quy trinh tré thanh dong luc chinh dé ning cao niang sudt, kiém sodt roi ro va
t6i wu hoa chi phi vén. Vide chuyén déi nay khong chi phuc vu muc tiéu téng trudng quy md, ma con
nhdm bao dam tinh bén viing, kha ning mé rdng va tinh sin sang cho céc yéu céu gidm sat cia thi trudng
von.

On that foundation, technology plays avital role, in which Big Data, real-time analytics, and process
automation serve as the primary drivers for productivity enhancement, risk control, and cost-of-funds
optimization. This transition is not solely aimed at scaling growth but also at ensuring sustainability,
scalability, and readiness to comply with the supervisory and disclosure requirements of the capital
markets.

Trong bbi canh du bao ting trudng GDP Viét Nam nim 2026 dat mic hai con s& va tang trudng tin
dung toan nganh khoang 15%, Cong ty dit myc tiéu ting trudng c6 chon loc, vu tién chét luong tai san,
hiéu qua sir dung vén (ROE, ROA) va ky luét tai chinh, thay vi m& rong bang moi gia.

Against the backdrop of projected GDP growth of two digits for Viet Nam in 2026 and industry-wide
credit growth of around 15%, the Company adopts a selective growth sirategy, prioritizing assel quality,
capital efficiency (ROE, ROA), and financial discipline rather than expansion af all costs.

Déng thoi, F88 déy manh tich hgp ESG theo cac chuén myc quéc té, huéng tai dfmg bd hda vai thong
18 bao cdo cua céac thj truong maoi ndi, ting cuong cong bé théng tin phi tai chinh, quéan tri rii ro moi
truong — xa hoi, va nang cao vai tro giam sat ctia Hoi déng quan tri. Muc tiéu xuyén sudt 1a can bing hai
hoa gifta ting trudng kinh doanh, trach nhiém xa héi va ti da hoa gid tri dai han cho cd dong, qua do
cling cb vi thé ciia Cong ty trén thi truong v6n trong giai doan phat trién méi.
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At the same time, F88 will accelerate ESG integration in accordance with international standards,
aligning its reporting practices with those of emerging markets, enhancing non-financial disclosures,
strengthening environmental and social risk governance, and reinforcing the oversight role of the Board
of Directors. The overarching objective is to strike a prudent balance between business growth, social
responsibility, and long-term shareholder value maximization, thereby consolidating the Company’s
position in the capital markets during its next phase of development.

I. KE HOACH KINH DOANH NAM 2026

BUSINESS PLAN FOR 2026
Céc muc tiéu kinh doanh va tai chinh cho nam 2026 nhu sau:
The key business and financial targets for 2026 are as follows:

- Chi tiéu Ponyi | Thyehién 2025 | Ké hoach 2026/ % Ting truéng so
Andicators : | Unit L Aetnal 2025 | 2026 Plan - voi 2025/ '
AN e e - % Growth vs. 2025
PGD hoat djng S6 lwong/ 949 | 1000 5%
Active branches | Units - 7 _
Dw n¢ Net* Triéu dong/ 5.631.629 7.501.821 33%
Net Loan Book* VND million
Doanh thu ban hang & Triéu dong/ 3.839.734 5.461.996 42%
cung cip dich vu **/ VND million
Revenue from Sales &
Service Provision™* BO— B s
Lo¢i nhuéin truée thué Trigu dong/ | 907.504 1.133.759 25%
hop nhat/ VND million
Consolidated Profit
Before Tax

*Khong bao gom Dur ng CIMB/ MBBank ma F88 thyee hién quan Iy tai san/ Excluding CIMB/MB Bank loan balances
under F88's asset management mandate.

** Bao gom 1di di thu va doanh thu 1&i vay tir dich vu cho vay cdm ¢ duwge ghi nhdn trong doanh thu t&i chinh/
Including accrued interest and lending interest income from pawn lending services recorded under financial

income.

II. HOAT PONG TRONG TAM NAM 2026
KEY PRIORITIES FOR 2026

(i) Kinh doanh va mang lwéi: Tiép tuc md rong quy md mang ludi PGD tai céc khu vyce tiém nang.
Song song d6, t6i wu héa trai nghiém khéch hang dya trén tiéu chi "Dé dang & Tién lgi" théng qua
trng dung My F88. Muyc tiéu trong tim 1a gia tang ty trong giao dich tryc tuyén va kha nang ty phyuc
vu (self-service) cua khach hang, tir dé giam ap luc van hanh tai diém bén va ning cao ning sut
toan hé théng. Déng thoi, déiy manh hop tac chién luge véi VNPost va MB Bank nhim gia ting do
phi thwong higu va ning lyc tiép can khach hang da kénh.
Network and Business: Continue expanding the fransaction office network in high-potential
regions. Concurrently, optimize customer experience based on 'Ease & Convenience'via the My I'88
application. A key priority is increasing the digital transaction mix and customer self-service
capabilities to alleviate operational pressure at physical points of sale and enhance systenic
productivity. Furthermore, bolster strategic partnerships with VNPost and MB Bank to broaden
brand coverage and multi-channel acquisition capacity.

(i) Quén trj rii ro va phat trién san phim: Trién khai san phdm han mtic tuan hoan, vay thém, nang
cao chit lugng hé théng ho trg ra quyét dinh dua trén div liéu lon, kiém soat ng xAu va tich hop rai
ro ESG.
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Risk Governance and Product Development: Launch revolving and top-up loan products; further
enhance the Decision Engine leveraging Big Data analytics; maintain non-performing loans, and
Sully integrate ESG risk factors into the risk management fiamework.

(iii) Phat trién d6i tac chién lwge: M& réng hop tac voi ngén hang, vi dién tir va bao hiém, da dang hoa
nguén thu tir InsurTech, x4y dung hé sinh thai tai chinh toan di¢n.

Strategic Partnership Development: Broaden cooperation with banks, e-wallet providers, and
insurance companies; diversify revenue streams through InsurTech; and continue building «a
comprehensive financial ecosystem.

(iv) Hoat dong huy dong vén: Da dang hoa kénh, Ikét ndi t6 chirc qudc &, wu tién 1ai suét ¢ dinh, duy
tri D/E duéi 3 1An va thanh khoan cao.

Capital Mobilization Activities: Diversify funding channels and strengthen engagement with
international financial institutions. Prioritize fixed-rate funding sources, maintain a Debi-to-Equity
ratio below 3.0x, and preserve strong liquidify.

(v) Cong nghé thong tin: Trén nén tang 2025, F88 tap trung cling ¢6 va van hanh higu qua céc hé théng

cdng nghé 181 (Cho vay, Béo hiém, va Quan 1y no), md rong Gmg dung MyF88 thanh cong dich vu
tai chinh da tién ich ca nhan héa, nang cao ning luc ddi ngli Cong nghé & Kinh doanh vé Al Di
licu, S& hoa va Kién tric cong nghé, dong thdi chuyén dén sang mé hinh Al-first véi cam két minh
bach, bao mat dit liéu, kiém soat rai ro chit ché va trach nhiém xa hoi.
Information Technology: Building on the 2025 foundation, F88 focuses on strengthening and
efficiently operating core technology systems (Lending, Insurance, and Assef Management),
expanding the MyF88 application into a personalized multi-utility financial services porial,
significantly enhancing the capabilities of the Technology & Business fteams in Al Dala,
Digitization, and technology architecture, while progressively fransitioning to an Al-first operating
model with firm commitments fo transparency, data securily, strict risk control, and social
responsibility.

(vi) Théng 1& quan tri cong ty dai ching: Nang cao minh bach théng tin, tudn thi nghiém ngat quy

dinh phép luét, tich hgp ESG vao bao cdo dinh ky, bao vé quyén loi cb déng va ting cudng giam sat
ndi bd.
Listed Company Governance Practices: Enhance transparency and disclosure standards; ensure
strict compliance with applicable laws and regulations; integrate ESG reporting into periodical
disclosures; safeguard shareholder rights; and strengthen internal supervision and conirol
mechanisms.

(vii) Phat trién con nguwoi va ESG: Trién khai cac chuong trinh dao tao 100% nhén vién vé 1am chi
cobng nghé va ESG, duy tri eNPS trén 80%, mé rong chuong trinh “Uée Mo Xanh”, giam tiéu thu
tai nguyén qua sb hoa.

People Development and ESG Advancement: Provide training programs to employees with to
master technology and ESG; maintain eNPS above 80%, expand the “Green Dreams” program,
and reduce resource consumption through digitalization initiatives.

Ban Didu hanh kinh trinh Dai hoi ddng cd déng thao luén va biéu quyét thong qua Béo cao két qua kinh
doanh nam 2025 va Ké hoach kinh doanh nim 2026 ctia Cong ty.

The Board of Management respectfully submits to the General Meeting of Shareholders for discussion
and approval the 2025 Business Performance Report and the 2026 Business Plan of the Company.
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TM. BAN PIEU HANH
ON BEHALF OF THE BOARD OF MANAGEMENT
TONG GIAM POC/ GENERAL DIRECTOR

<Pa ky/Signed>

NGUYEN bUC PAI
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